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[OJIOKEHUE NG e
IMpoexta «IToatepaia cemeii, UMEIOINX AeTei»

I. O0mue noj1oKeHU

1. Hactosiee ITosnoxkenne o npoextHoit aesirensioct B [ BY «Pecrybaukanckuii nentp
AUATHOCTHKHM M KOHCYJILTHpOBaHUs. npoekrta «Iloaaepixka ceMeil. MMEIOLIMX AeTei» (1anee
umenyetcs — lomoxenne) onpeaenser ueau 1 NOPAJLOK OpraHU3aliii MPOEKTHO
gesitebHocTH B I'BY «PecnyOiinkaHcknii IGHTp AMArHOCTHKY M KOHCYJIBTHPOBAHHUA (j1a/1ee
UMeHyeTcst — poekT «lloaaepkka cemeit. MEIOIMX aeTei»)

2. TepMHHBI, HCMIONB3YEMBIE B HACTOsAIIEM [10T0KEHIH:

HpOGKT — KOMITIICKC B3aMMOCBA3aAHHLIX MCpOHpHHTHﬁ. HamnpaBJICHHBIX HA JOCTHKEHHUE
PE3YJIbTATOB B YCJIOBHUAX BPEMEHHBIX H PECYPCHBIX Ol’pﬂHH‘IQHHﬁZ I—[pOCKTHaH ACATECJIBHOCTD
— 1A TEJIbHOCTh, CBSA3aHHas ¢ [1OJAIOTOBKOI, peaﬂmauweﬁ W 3dBCPIICHUEM TIPOCKTA.

3. OCHOBHOM LIe/IbIO OPTraHH3alliH TPOCKTHOM eI TeIbHOCTH ABIACTCS 00ecrneyeHe
AOCTHIKEHHS 3allVIaHUPOBAHHBIX PE3YJILTATOB [PH OCYLUECTBIEHUH AEATEIbHOCTH, KOTOpasl
XapaKTepU3yeTCs KaK HMEIOLLas ONpe/IeCHHbBIE H 0CTHKUMBIC CPOKM pean3aliiu.
HallpaBICHHAs Ha JIOCTHKCHUE KOHKPETHBIX Liesiel W npeanoaaratoiias KoopAMHUpOBaHHOE
BBITTOJIHCHUC B3aUMOCBA3AHHBIX JcHCTBUIL.

4. Lenn opraHu3aliMy MPOCKTHOMH JIeSTeNbHOCTH:

Coluro/ileHHe CPOKOB M IOCTHIKEHHS PE3YIbTATOB: MOBLILICHHE 3P PEKTHBHOCTH
UCTIONB30BAHUS PECYPCOB. MPO3PAYHOCTL, OOOCHOBAHHOCThL U CBOCBPEMEHHOCTh
[IPUHUMAEMBIX pelUeHHI: [TOBLILICHHE Y (PEKTHBHOCTH BHYTPHBEI0MCTBEHHOI O,



8]

MEKBEIOMCTBEHHOIO U MEXKYPOBHEBOI'O B3aUMOICHCTBHSA MEKAY YHaCTHHKAMHU HpOEKTHOﬁ
NEITEIBHOCTH 3a CUET HCIMOIbB30BaHMA e/IMHBIX MOAX0/10B MPOCKTHOTO yIHpaBJI€HHA.

5. B coorseTcTBUH ¢ HacTosAmMUM [ loJIOJKEHHEM,

BKIIOUAs €T0 MOJIBEIOMCTBEHHbIE OpraHU3alii. COOTBETCTBYIOIIHE BCEM CIIEYIOIINM
VCJIOBHSIM: BBIIIOJTHEHHUE paboT Mo MPOEKTY, UMECT CIIOKHOCTD. TPeOYIOLLY IO TIIATEIBHOIO
NAaHUPOBAHNS 1 KOHTPOJIS pealn3aliii, 160 HeOOXOANMOCTh MEKBEJAOMCTBEHHOT'O
B3aUMOCHCTBIS, BBICOKHE PUCKK BBIIIOIHEHHs PAabOT [IPOCKTA; OrPAHHYECHHOCTL PECYpPLoB
(BpeMeHHble, MaTepHaIbHbIC U 1IP.):

II. OpranusanHonuas CTPyKTypa ynpaBJeHusi NPOEKTHOI 1esITe/IbHOCThIO

1. YripaBieHHe MPOEKTHOI JeATEILHOCTHIO NPeANONaraeT MIaHHpOBaANE, OPraHH3aLmio 1
KOHTPOJIb IPOCKTHOH 1eATeIbHOCTH. B TOM YMC/IC YCTAHOBICHHUE HIPABHII MPOEKTHO
nesTeIpHOCTH, o0ecreueHie B3auMoeiCTBISA MKy YHacTHUKaMN NIPOEKTHOM

e TeNBbHOCTH.

2. Opranu3aloHHas CTPYKTYpa CHCTEMbl YNPaBICHNS MPOEKTHOH AEATC/ILHOCTEIO
BKJIFOUAET B ce0s:

1) MOCTOSIHHBIC OpIaHbl YTIPaBJIeH s MPOSKTHOMH e TENBHOCTRIO, K KOTOPBIM OTHOCATCA:
Munoopuayku UP: I'BY «PILAuk»:

2) popMupyeMble B LETAX Pealn3aliiil MPOeKTOB BPEMEHHBIC OPTaHEI YTIPaBJIEHUS
MPOEKTHOMN JIesTeNbHOCTBIO, K KOTOPBIM OTHOCSTCS:

PYKOBOIUTEJIN TIPOEKTA;

aJIMUHHCTPATOPBI IIPOEKTA:

3) OfecreunBaroliie 1 BCOMOraTe/ibHbIC Opratbl ypaB/ieHH MPOEKTHOI A€ATCTBHOCTBIO,
K KOTOPBIM OTHOCSTCS:

UCTIOIHUTETh MIPOCKTA:

KOMaH/1a NpoeKTa:

IKCIIEPTHBIE [PYITILL.

3. OYHKIMU OPTaHOB YIIPAB/CHHUS MPOCKTHOI ACATEIBHOCTLIO OMPEAC/IOTC. 1
peann3yloTes B COOTBETCTBUM ¢ HACTOALILMM [TOT0KEHMEM 1 METONHCCKIMI
PEKOMEH/IALIISAMH, YTBEP/K/IEHHbIM PacriopskeHieM MHuHMCTEPCTBA MPOCBELICHUS
Poccuiickoii ®enepanuu or 1 mapra 2019 roga Ne P-26

I11. YupagJ/jienue npoeKTom

Yiipagienue poeKToM IpeanonaraeT MIaHipOBaHUE, OPrani3altiio H KOHTPOIb
TPYIOBBLIX, (PUHAHCOBBIX M MATEPHUANBHO-TEXHUUIECKIX PECYPCOB MPOCKTA. HarpaBJIeHHbIC
Ha HGHEKTHBHOE JOCTHKEHUE LECH NPOeKTa.
VipasneHue MpoeKTOM OCYLIECTBISIETCS B COOTBETCTBUN € HACTOMIIM [TosoxkeHueM. a
tarKe ¢ MeToMueCKUMM PEKOMEH AAIHMH.
VrpasieHue MpOeKTaMU COCTONT 13 TPEX TANOB: MUIaHHPOBAHNE MPOCKTA, peanu3zanus
IPOEKTA, 3aKphITHE TIPOCKTA.
[IpeanokeHue MO MPOEKTY 0POPMISIETCA HHULIATOPOM TTPOEKTA € YHETOM MeToMUeCKuX
peKoMeH1aluii 1 Harpasagercs B MUHOOpHAYKH HP.
Peanuzanus OCYLIECTBASETCA B COOTBETCTBHH CO CBO/IHBIM 1 paboduM IJIAHOM [POEKTa,
pa3pabaTbiBAEMBIM PYKOBOJHTEIEM [IPOCKTA HA OCHOBE CBOIHOTO IL1aHA MpOEeKTa.

Srtan peaau3alii NPOEKTa COCTOHT U3 CIE/YIONTHX cTaauil:
- BBIIIOJIHCHHUE padoT:
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12,

13,

14.
15,

16.
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- KOHTPOJIb;

- MOHUTOPUHI;

- BHECEHHE U3MEHEHHIH.
Ha ctamun BeimosiHeHus paboT. onpeaesieHHbIX B TJ1aHe NpoeKTa (padbouem riaHe poexTa).
PYKOBOJIMTE/Ib OpraHu3yeT paboTy KOMaH/1bl, HAIIPABICHHYIO HA JOCTHKEHHUE LEH.
KomaHnna noa ynpasienuem pykoBouresis MPOEKTa OCYLIECTRIIAET BBITONIHEHUE paboT
COrnacHo pabouyemy IiaHy. ¢ J0KyMeHTalbHOi (Gukcalel PE3YIBTATOB BBIMOJHEHHBIX
pabor.
CTajms KOHTPOIS MPOEKTa HAUMHAETCA ¢ MOMEHTA TOANMCAHUS COMIALICHHS 1 [L1aHa
MPOCKTa, OCYINECTBISCTCH HA NPOTAKEHHH BCErO MEPHO/IA PEaln3allii U 3aBEPUIACTCS B
MOMEHT NPHHATHA PELICHHA O 3aKPBITHH [TPOEKTA.
[TosyucHHble HA cTaanU KOHTPOIIS MPOEKTOB PE3YNbTAThl JOKYMECHTHPYIOTCH U CITYKaT
OCHOBAHHEM JULSl BHECCHUS H3MEHEHUIT B IPOEKTHYIO NOKYMEHTAIMIO U IIPUBJICUEHHUS LI,
AOMYCTHBIINX OTKIOHCHUS, K OTBETCTBEHHOCTH B MOPAJIKE, YCTAHOBIEHHOM JeHCTBYIOMINM
3aKOHOJaTEILCTBOM.
[loaroroska. cornacosasiie u npeacTaBIeHHe OTYETHOCTH B paMKax npoekra
OPraHU3YIOTCs B COOTBETCTBHH C [IJIAHOM.
PyKkoBoauTe b NIPOEKTA €5KEMECIUHO. HE MO3IHEE NOCACIHErO paboyero AHsS OTYETHOrO
MECALa, NpEICTaB/IseT TaHHbIC MOHHTOPHHTA Pean3alliu IpoeKkTa B MunoGpHayku UP B
HaCTH pealM3aliny IJ1aHa MPOeKTa B paMKax peann3auun IpoeKTa.
OkenepTHblii coBet [poekta aHanusupyer [peICTaBIEHHYIO HH(OPMALIHIO 0 XOje
pean3alny MpoeKTa, NpH HEOOXOAUMOCTH HHHLIHHPYET PACCMOTPEHNHE COOTBETCTBYHOIINX
BOIPOCOB Ha 3acenaHnusax Copera.
JlaHHble MOHHTOPHUHTA pealu3alui MpoeKTa paccMaTpUBAIOTCA Ha 3aceaHMsIX
DKCIEPTHOI'O COBETA IIPOCKTHOIO KOMUTETA.
HMudopmarmio o xoz1e peanusauuy mpoekTa J0KIaI5IBaeT PYKOBOJMTE/b MPOEKTA.
B ciyuace BbIsiBIeHHS PUCKOB pealin3aliim npoeKToB, TPCOVIOLIHX BHECEHUSI H3MEHEHUI B
MacMopT M TIaH NPOEKTA, AOMOTHUTEILHO K HHPOPMALINK O XO/Ie PeaTH3aliii MPOeKTa
AOKTANBIBACTCA HHPOPMALUS O IPUHATBIX Mepax U (MIK) TPeACTaBISIIOTCS
COOTBETCTBYIOIINE MPETOKEHHS O MEPONPHATHAX 110 KOPPEKTHPYIOLIMM BO3AeicTRIAM. B
PaMKax yKa3saHHbIX 3acelaHii MOTYT [IPHHUMATLCS PELICHHS O MPOBEAEHHH OLIEHOK
HHBIX KOHTPOJILHLIX MEPOIPHATHIT POSKTA WM MHBIE PELUEHHs] B OTHOLIEHHH MPOEKTOB.
MOHUTOPHUHI pean3aliy poeKTa NPOBOIUTCS. HAUMHAS ¢ MIPUHSATHS pelieHus: 0o
YTBCPIK/ICHUH TACIIOpTa MPOEKTA. ¥ 3aBEPUIACTCA B MOMEHT MPHHATHS pELIEHUS O €ro
3aKPBITUH.
Crajms BHeCeHNS H3MEHEHHMH B IPOEKT He OCYIUCCTBIIACTCA B CJIy4ae MOJHOrO
COOTBETCTBHUS (PAKTHUECKHX PE3Y/IBLTATOR UCIIOJIHEHUS MPOCKTA IJIAHOBbIM, 32
HCKIIOYCHHEM CJIYYACB, KOI'Ia /I0JIKHbI OBITH PEAIPUHSTBI ONEpeKaromme U (i)
MpCaynpexaarone 1eHCTBHUs JUIS YCTPAHEHHST BO3MOKHBIX (OKHAAEMBbIX ) OTKIOHEHMUIA.

. JTE peain3alliu IpoeKTa 3aBCPLUACTCA MOCJIE€ BBIMOJIHCHMS BCEX pa60T M NOJIYUCHHMS BCeX

PE3YIIBTATOB, MPpEAYCMOTPEHHBIX CBOJHBIM IMJIaHOM [IPOCKTA.

: ]-Ipl/l 3aBCPUICHUH TTPOEKTA MIPOBOANTCH I10IBEICHUE UTOTOB peaiansaly mpoeKTd 1yTeM

YTBECPIKAEHHUA UTOTOBOIO OTYETA M0 MPOCKTY H O(l)HLIHaJIbHOe 3aKPBITHE NIPOCKTA.

- MITOroBBIH OTYET MO NIPOEKTY MOArOTABIMBACTCS ¢ YUeTOM MeTouueckux PEKOMEHTaLIHIA.
. YTBEPXK/ICHAE BHECEHHOIO PYKOBOIMTENIEM MPOSKTA HTOrOBOTO OTYETA IO MPOEKTY

MNPOU3BOAMTCS HaA OHYEePEIHOM 3aceJaHuH CoBeTa KoMUTETA.

IV. 3ana4u u 06n3auH0CTH cCienMa uCcTOR KoneyibraTHBHBIX NyHKTOB
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. ObecrieucHue JOCTYIMHOCTH yCiayru Ui BCCX [pax[aH. B TOM 4HC/IE ¢ BO3MOKHOCTBIO

OUCTAHITMOHHOT'O [IoJIy4YeHus YCIIyTd.

. Obecnieyenue rpasa Ha ﬂpei‘[OCTaBﬂeHHe BBIC3IHON KOHCVIBTANH KaTeropusam rpaxial o

PELIEHUIO CIYKOBL.

. Paamewmienue  JOKYMCHTOB. OllpeeJAr0ILHNX KpyT TIOI[}"IHTEI[GI‘&. YCIIYT, KaTeropuu

roJryyaTeseif yesiyr u 1pasa OTAC/bHBIX KaTErOpHit FP@KIaH B paMKaX NoNy4eHNs Yy, Ha
caitre TIpoekTa, a TakoKe caifte opraHusalii. Ha Gase KOTOPOIt co3naeTes ciyKoa.

. Co3anme yC10BHil JUlsl KPATKOBPEMEHHOIO (Ha BPCMi MOJAYUCHHS POJHUTENIEM, 3aKOHHBIM

TIpeCTABUTENEM YCIYIH) NPeObIBAHNS pebeHKa 1 IPUCMOTPA 3 HIM.

.Hp@ﬂﬂO}KGHHe 0003HaueHUs1 TeMaTHKH KOHCYJibTAalHMKU B X0Je 3anucH Tojydareils I

okazamusi ycayru (Ho He B 00s3aTeNbHOM HOPALKE H 6e3 1oApOOHBIX TMHCHMEHHBIX
IpeaBapUTENIbHBIX onucanuii mpoOIeMbl),

.Hpe;‘IOCTaBﬂeHHe [oJayyarcito  yCiyru BO3MOYKHOCTH Bblﬁ()pa BpEMEHH KOHCYJIbTallliH.

BKJIIOUAs 2 KATErOpUH BPEMEHH: MOy UeHIE KOHCYIbTAllH B pabouee Bpems B pabounii AeHb,
MOMyYeHNe KOHCYNBTAIMH [0C/Ie OKOHUAHMS pafouero BpeMeHH B paGo4unii aeHb WIN B
Hepaboumii JIeHb.

. Oxazanue yecayru OJHOBPEMEHHO /IBYMA KOHCYJIbTAHTaMH (CFIEII,HEUII‘lCTElMI’I) [o peleHMo

CH}'H{6bI ¢ corylacud 00 Mo MHULHATHRE [oTy4YaTClsd YCIAYIH.

TluchbMeHHAs OTIPABKA KOHCYJIBTAHTOM (CICIHANCTOM) ci1yskObl (pH HEOOXOAMMOCTH) Ha

apec ICKTPOHHOI MOUTHI MOMYHaTe/ I KOHCYILTALHH HeoOXOAUMBIE €My HOPMAaTHBHO-
[PABOBbIC U METOMYCCKHE JOKYMCHTBI, @ TAIOKE CCBUIKH Ha JIEKTPOHHbBIC PECYPChl B CCTH
«VHTepHET». Ha KOTOPBIX TMOJTy4aTe/b yCayrd MOKCT [OTYUUTH HEOOXOAUMYIO HHPOPMALIHIO.

. Pacrnieyatka KOHCYJILTaHTOM (crienMaTucToM) cnys;kObl I8 [OTyydaTelst HeoOX0AMMOI

uHbopMaLnK Ha OyMaKHOM HOCHTEJIC JULA noJlyyeHus yCiyru B pasmepe 5 nucToB popmara
A4 (nau 60JILLIETO B COOTBETCTBHH C TOKATLHBIMU aKTaMu).

10. CoxpaHerne KOHQUIEHLHATLHOCTH urpopMalKil, [OTYUEHHOH KOHCYJIBTAHTOM B XOIC

OKa3aHusd yCIyru.

11. 3ampoc MUCHMEHHOIO cornacys noayyarens yCiyrn npy HeOOXOAMMOCTH 3allich Xoaa

KOHCYJbTaluuu Lo WHULHATUBEC CII}«’}KGI)I aubo KOHCYJIbTaHTA.

12. TlpegocTaBIeHHE MONy aTe 0 YCIyTH BOIMOKHOCTH OLIEHKH KauecTRa MOJIy4eHHs YCIyTH,

pirodas Gopmy oOpaTHOM CBA3M Ha caiTe [IpoeKTa, 3ar0IHEHNE [cbMeHHOI GopMbl U
KypHAIA CayKObI.



